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Transformation is a part of
every organisation and
important for it to grow. The
same i happening at HCL
Infosystems as well with a
number of new proctices
being introduced Prembu-
mar Seshadn, executive vice-
chairman and managing
director, HCL Infosystems
Ltd, talks about hiscompany.

. Can vou explain the
current business focus of
HCL Infosystems in the
context of the transforma-
tion journeyv that vou are
undergoing?

A. Our transformation jour-
nev as a technology compa-
ny focuses on playing to our
strengths and staying rele-
vant in an ever changing
dynamic business environ-
ment. As part of this jour-
ney, we are investing in
EMETging technologies,
upgrading and aligning sys-
tems and processes to the
new order and most impor-
tantly focusing on “People
Invest” by creating ade-
quate leadership band-
width in the company.

The core focus of HCL
Infosystems iz our Enter-
prise Business. The syner-
gv of our value-added dis-
tribution and IT operations
hazs resulted in a signifi-
cant traction among our
partners and customers
reflected by a 3% v-0-y
growth in our enterprise
business revenue, This
growth iz one of multiple
positive metrics that we are

apgressivelv building on.

Q. In the past one year,
there have heen gquite a
few top-level appoint-
ments in the leadership
team. Can vou comment on
the strategy behind it?

A. Our people strategy is at
the core of our transforma-
tion exercise. In the recent
past, we have brought on-
board a set of highly experi-
enced business and func-
tional leaders to fast-track
our growth path.

Ower the past vear, I along
with my senior colleagues
have invested a significant
amount of time and effort to
build a highly cohesive
leadership team.

). HCL Infosvstems has
introduced a weekly
assessment system for
employvees. Can you share
some details? How does it
fit m with the company's
transformation journey?

A, Our business transfor-
mation  journey was
launched in early 2015 with

# As part of our
transformation journey,
we are investingin
emerging technologies,
upgrading and aligning
systems and processes
to the new order and
most importantly
focusing on “People
Invest™ by creating
adequate leadership
bandwidth in the
company®e

the zole objective of regain-
ing our leadership position
in the industry that we were
instrumental in foundingin
India. True to our DNA and
history we are used to set-
ting and meeting tough tar
gets with tough timelines.
In order to ensure that
every aspect of our transfor-
mation journey stays on
track, it is essential that
everyvone performs to their
full potential What we
needed was a process that
continuously sensitised all
of us of the need to perform
and at the same time
enabled each of us to self-
asgess our performance. In
this context, the total
dependence on a conven-
tional annual appraisal sys-

tem is quite inadequate.

Consequently, we concep-
tualised, developed and
rolled out in October 2015,
PULSE (Personalised Unit
Level Self Evaluation) —a
weekly mobile-enabled self
assessment svstem  for
EVETVONE,

PULSE ensures that the
organization as a whole has
a virtual real time view of
performance and enable-
ment gaps and is therefore
able to quickly move in to
address them.

For us PULSE is a part of
our daily working life and
— to our knowledge — one
of the first such assessment
concepts to be introduced
on such a scale anvwhere in
the world.

. You have extensive
experience of working on
prestigious and large-scale
government projects. How
has been the experience so
far? Dovoun see a change in
recent times on how gov-
ernment projects are mov-
ing and what are your
expectations?

A, HCL Infosvstems has a
four-decade strong associa-
tion with the government
for the execution of mission-
critical nation-building proj-
ects. HCLI has built unpar-
alleled competencies in the
successful delivery of such
projects, including those in
Defence, Telecom, Public
Distribution and Power sec-
tors. We are also the man-
aped serviee provider for

the world's largest identity
management project —Aad-
haar — where we have
crossed the 100-crore enrol-
ment milestone. Govern-
ment projects involve huge
CAPEX and investments
and operational margins of
major system integrators
like us are under pressure
due to significant project
and payment delays. The
main cause is lack of deci-
sion-making at certain lev-
els. Though of late, there
has been easier accessibili-
ty and more action at the
ministry levels, the indus-
try feels that with the cur
rent focus on ease of doing
business, on-time, mile-
stone-based payments to
vendors and service
providers need to be a criti-
cal consideration.

0. Besides India, how has
vour business foray been in
the overseas markets?

A. The Middle-East and
Singapore regions hold
great growth opportunities
for us, especially for our
services business, The
company has tripled its
growth in the UAE during
the past 3 vears. We are con-
centrating on a range of IT
infrastructure services and
associated applications in
this region. In Singapore,
we are already working on
prestigious  government
projects and simultaneous-
lv building the private sec-
tor business,



