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Disclaimer

This may contain "forward-looking" information including statements concerning the HCL's outlook
for the future, as well as other statements of beliefs, future plans and strategies or anticipated
events, and similar expressions concerning matters that are not historical facts. The forward-looking
information and statements are subject to risks and uncertainties that could cause actual results to
differ materially from those that may be inferred to be expressed in, or implied by, the statements.
HCL assumes no obligation to publicly update or revise these forward-looking statements even if
experience or future changes make it clear that any projected results expressed or implied therein
do not materialize. All Trademarks are the sole property of their respective owners.

Legal Notice

Although considerable care has been taken in preparing and maintaining the information and
material contained herein, HCL makes no representation nor gives any warranty as to the currency,
completeness, accuracy or correctness of any of the elements contained herein. Facts and
information contained herein are believed to be accurate at the time of posting. However,
information may be superseded by subsequent disclosure, and changes may be made at any time
without prior notice. HCL shall not be responsible for, or liable in respect of, any damage, direct or
indirect, or of any nature whatsoever, resulting from the use of the information contained herein.
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Q4 Summary P&L snapshot

Management accounts

Unaudited

Rs. crores

Q4 FY14

Particulars

Profit / (Loss) before Exchange

Distribution

Services

Learning| Solutions

Consumerl
Computing
& Mobility

Unallocated
/
Eliminations

Total

Q3 FY14

Q2 FY14

QlFY14

2 differences and Provisions, write-off| 26.0 16.2 4.5 14.0 (29.7) || (24.7) 6.2 1.4 9.1 (6.1)
and impairments I

3 Exchange differences Loss / (Gain) 0.2 0.1 0.4 1.0 10 4 17 4.3 16.2 19.1 28.2

4  |Provisions, write-off and 26 | 32 | 17 | 126 | 127 || 88 | 416 | 22 | 18 | 56
impairments

5 Other Income 0.2 0.2 0.4 | 211 22.0 34.5 12.0 14.5

Consolidated revenues are gross

of rebates. The above numbers
provide a line of business wise
view based on management

accounts

to  provide

more

granularity and are not as per
reported segments.

Note 1: Higher provisions and impairments in Q4 have been on account of our Computing Products and Hardware solutions business
Note 2: As we wind down Computing Products and change the business model in Hardware solutions business, Exchange difference losses have come down.
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Performance Overview

Business Transformation in progress

» Growth and profitability improvements driven by Distribution & Services businesses,
the Key Focus Areas

» Distribution Business

% Non-Telecom Distribution business
s Manufacturer to distributor business model in transition
s Good growth led by addition of new principals

s Telecom distribution business

s Margins improved despite sluggish volumes.

» Services Business

s Double digit Y-0-Y growth continues
% Focus on expansion of contract bank and establishing overseas base
» Learning Business

s Strategic change in Business model
+ Selective approach to new deals
» Hardware Solutions Business

s Phase out of hardware business dragged revenue and profitability 4



Distribution

1 Telecom Distribution Telecom Revenues

N . o 5,056
O Y-o0-Y drop in FY14 due to decline in volumes. 4,590

0 Gross margin expanded due to operational efficiency
and widened scope of engagement.

O Expanded last mile footprint and strengthened rural

presence by adding over 290 RRDs during the year. §
&
d Non-Telecom Distribution
FY13 FY14
0 46% Y-0-Y growth in FY14. mQl mQ2 ®mQ3 Q4
. . o Non-Telecom Revenues
O Transition from IT manufacturing to distribution in
steady progress. 901

O 3 Large global PC brands added to portfolio 018 236

188 210

Crores

0 Leverage the existing pan-India distribution network
to add new principals :

132

Rs

FY13 FY14 5

Unaudited management accounts EQl mQ2 mQ3 =Q4



Distribution

Unaudited Rs. crores

Particulars

and Provisions, write-off and impairments

Profit / (Loss) before Exchange differences

Q1 FY14

Q2 FY14

Exchange differences Loss / (Gain)

1.0

(0.4)

(1.6)

0.2

(0.8)

4 Provisions, write-off and impairments

2.6

2.6

Other Income

* Widened Scope of engagement of distribution network expanded margins

* Non-telecom distribution portfolio expanded

Unaudited management accounts




Consumer Computing & Mobility

Consumer & SMB Computing

Revenues
384

289

O Progress in line with plan to move to Third Party :
Distribution oriented business model. 95

¢ 76

z 99
O Discontinued manufacturing operations impacted FY13 FY14
Revenues and Profitability mQl mQ2 mQ3 = Q4

Mobility Revenues

260

O Liquidation slower than expected. Wind down 177

expected to be complete by next quarter. -5

50
59

FY13 FY14 7

Unaudited management accounts EQl mQ2 mQ3 Q4



Consumer Computing & Mobility

Unaudited Rs. crores

Particulars QlFY14 Q2FY14

Profit / (Loss) before Exchange differences
and Provisions, write-off and impairments

Exchange differences Loss / (Gain) 5.6 5.9 5.0 175 |
4 Provisions, write-off and impairments - 0.1 - 12.8 |
Other Income - - 0.3

* Discontinued own brand manufacturing operations

* Charges considered due to wind down

» Steady progress in transition from own brand to third party distribution business model

Unaudited management accounts



Services

O Growth momentum continues

\/

 19% Y-0-Y Enterprise Services Revenue

% Rs. 470 crores ACV @ July 2014 648

: : 553
U Enterprise Services:

o IMS
» Focused approach on operational efficiencies to
lead margin improvements in domestic business
» Expanded contract base in Singapore

s Breakfix business: Multi-Vendor Support
Services receiving encouraging response from

OEMs. FY13 FY14
mQl mQ2 Q3 = Q4

Rs. Crores

* Launched new offerings - Infra
Consulting and Project Services for
providing support and maintenance
services to OEMs and customers.

Unaudited management accounts



Services

0 Care Services (Consumer Electronics &

Appliances breakfix services)

«» Growth continues @ 47% Y-o0-Y in FY14

L)

4

)

» Key deals from many leading brands in the
Mobile, Tablets, Consumer Electronics and
Consumer Durables space

D)

+ Pan-India reach expanded with 300 “Touch”
stores

Care Business Revenue

68

46

10
10

13

Rs. Crores

FY13 FY14
mQl mQ2 Q3 = Q4
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Services

Unaudited

Particulars

Q1 FY14

Q2 FY14

FY14

Profit / (Loss) before Exchange I
2 (differences and Provisions, write-off and 13.0 15.9 14.8 | 16.2 59.9 |
impairments |
Exchange differences Loss / (Gain) 0.6 (0.7) (0.2) 0.1 (0.2) |
4 | Provisions, write-off and impairments 0.3 0.3 02 | 3.2 4.0
Other Income - (0.1) 02 | 0.2 0.3 |

* Healthy growth in Overseas business

» Various productivity and service delivery improvement initiatives underway

Unaudited management accounts

Rs. crores
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HCL Learning Ltd

O Low market sentiment in Domestic education sector
Learning Revenue

O Strategic change in business model 91

67
O Selectively pursuing opportunities for disciplined
growth

15

11
13

0 Customised content developed for Overseas market

Rs. Crores

» Tie up with leading educational service providers

and schools in Nepal, Middle East and Africa FYLs Fy14

mQl mQ2 mQ3 =Q4
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HCL Learning Ltd

Unaudited Rs. crores

Q4 FY14l FY14

Particulars Q1 FY14 | Q2 FY14 | Q3 FY14

Profit / (Loss) before Exchange |

2 |differences and Provisions, write-off and (1.9) (1.6) 0.9 | 4.5 1.9 |
impairments )

3 | Exchange differences Loss / (Gain) 0.1 0.2 0.2 0.4 0.7 |
Provisions, write-off and impairments 1.4 0.6 1.5 | 1.7 5.2

5 | Other Income 0.7 0.8 09 | - 2.4 |

 Low market sentiment in Domestic Market

» Strategic change in Business model

13
Unaudited management accounts



Enterprise Solutions

Enterprise Hardware Revenue
O Enterprise Hardware Solutions business phase out in progress

1946
O Sl Order backlog of Rs. 2100 crores in June 2014, down from
Rs. 2800 crores in July 2013.

O Focus on executing existing projects, attain milestone sign-offs

Rs. Crores

and collect receivables to de-leverage the balance sheet.
FY13 FY14

EQl mQ2 mQ3 nQ4
O UIDAI order is progressing well. 65 crore Aadhar cards Systems Integration Revenue

generated 733 647
201
0 Focus on Sl Services orders with " 260
. . 5 2
0 Asset-light business model 3 > 111
o Insulated to FX exposure and minimum working capital ¢ 132 113
lock-in. FY13 FY14

mQl mQ2 mQ3 = Q4 14
Unaudited management accounts



Enterprise Solutions

Unaudited Rs. crores

Particulars QlFY14| Q2FY14 | Q3 FY14

Profit / (Loss) before Exchange differences
and Provisions, write-off and impairments

Exchange differences Loss / (Gain) 26.5 14.8 13.3

4 | Provisions, write-off and impairments 3.9 0.7 0.2

Other Income

« Transition out of enterprise hardware business dragged profitability

» Expect to complete the Existing Sl order back log in next 30 months
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Unaudited management accounts



FY14 Summary P&L snapshot

Unaudited management accounts

Unaudited

Rs. crores

. T Unallocated /
FY14 |Particulars Distribution | Services | Learning | Solutions* |Computing & | 2= "% Total
Mobility ations

I
Profit / (Loss) before Exchange |
2 differences and Provisions, write-off 99.3 59.9 1.9 1.2 (82.9) (68.7) 10.6
and impairments I
Exchange differences Loss / (Gain) (0.8) (0.2) 0.9 55.6 175 @ (5.2 67.8
Provisions, write-off and impairments 2.6 4.0 5.2 17.4 128 | 9.2 51.2
5 Other Income 1.8 0.3 2.4 2.4 03 | 757 | 830

7 JFnanceCost | | | | | | | 1603

* Solutions Business included enterprise computing revenues of Rs.345 crores with a PBIT loss of Rs. 48.3 crores.
Hence the Computing products related PBIT loss was Rs. 161 cr.

Consolidated revenues are gross of rebates. The above numbers provide a line of business wise view based on management accounts to provide more granularity and
are not as per reported segments.
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FY14 Balance Sheet

Statement of Assets and Liabilities Rs. crores
Particulars Consolidated Standalone
Audited as at Audited as at

30.06.2014| 30.06.201330.06.2014|30.06.2013

A EQUITY AND LIABILITIES
Shareholders' funds

Share capital 45 45 45 45
Resenes and surplus 1,398 1,790 1,463 1,791
[Sub-Total - Shareholders'funds | 1443[ 1835] 1508] 1.836]
Non Current Liabilities
Long term Borrowings 388 507 268 506
Other Long term Liabilities 32 78 1 78
Long term Provisions

Current Liabilities

Short-term borrowings 294 483 196 450
Trade payables 1,436 2,221 769 2,039
Other current liabilities 874 514 365 479
Short-term provisions 30 22 12 21
B ASSETS

Non-current assets

Fixed Assets 344 376 89 299
Goodwill on consolidation 577 35 - -
Non-current investments - - 839 140
Deferred tax assets (net) 5 73 - 68
Long-term loans and advances 54 70 31 76
Trade receivables - 8 - 8
Other non-current assets 242 346 - 346

Current Assets

Current investments 175 919 175 919
Inventories 436 568 201 504
Trade receivables 865 1,298 429 1,176
Cash and bank balances 347 313 207 225
Short-term loans and advances 284 277 1,148 267
Other current assets 1,182 1,396 3 1,395
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